Holston River Soil & Water Conservation District

Minutes
USDA Service Center 
448 Commerce Drive 
Abingdon, VA 24211
Tuesday, February 19, 2019 – 6:30 PM













DRECTORS IN ATTENDANCE:
David DeBusk

Michael Countiss

Phil Blevins

Aaron Scyphers 
Henry Snodgrass

ASSOCIATE DRECTORS / STAFF / PARTNERS IN ATTENDANCE:
Lorie Stevens

Wayne Turley

Martha Chapman
Angie Ball 
Tony Pane

Adam Wilson

Lance Yates

Bill Moss
Brian Ledford

DIRECTORS ABSENT:
None


CALL TO ORDER: 
The meeting was called to order by David DeBusk.
ADDITONS TO THE AGENDA:
There were no additions to the agenda. 
MINUTES:

The minutes of the January 15, 2019 regular scheduled board meeting were reviewed and are on file in the district office. A motion was made to approve the above listed meeting minutes. (Countiss, Scyphers, unanimous) 
TREASURER’S REPORT: (attachment)

Henry Snodgrass gave the Treasurer’s Report for January 2019. Henry informed those present that the reports are based on reconciled bank statements which are available for review and are on file in the district office. Henry Snodgrass also reviewed the credit card statements ending January 31, 2019. Henry informed those present that the statements reconciled and are on file in the district office.  A motion was made to approve both the reconciled bank statements and credit card statements. (Blevins, Countiss, unanimous) Copies of the Treasurer’s Report are attached and considered a part of these minutes. 
NRCS REPORT: 

Bill Moss presented NRCS report. Bill informed those present that NRCS had provided technical assistance to several Washington County landowners and gave an update on practices and funding within Washington County including information pertaining to the new Farm Bill.
DCR CDC REPORT: (attachment)

Angie Ball presented the CDC report which is attached and considered a part of these minutes. Angie gave an update on Administrative and Operational Items, VACS Program Items, 2019 FOIA Reminders, Reminders Regarding Grant Deliverables, and Information of Interest. 
FORESTRY REPORT:

Brian Ledford presented the Virginia Department of Forestry report. Brain informed those present that the DOF had been working on projects within the county. 

PERSONNEL COMMITTEE REPORT: 
Henry Snodgrass informed those present that Lance Yates had accepted the position of Conservation Specialist/Education Specialist.  A motion was made to approve Lance Yates with a starting salary of $48,000. (Snodgrass, Scyphers, unanimous) 
AREA IV SPRING MEETING:

Lorie Stevens informed those present that the district office had received a letter from Gary Boring, Area IV Chair stating that the Area IV spring meeting will be held on Tuesday, March 19, 2019 at Holston Hills Country Club in Marion, VA. There is a $20 registration fee per person. A motion was made to pay the registration fee for all the directors and staff wishing to attend, including Mandy Fletcher, Jake Caudill, Sam Caudill, and Walker Long since the district nominated the E&H Bonner Students for an Earth Team award that will be recognized at the meeting. (Snodgrass, Scyphers, unanimous)
MARCH MEETING TIME AND LOCATION:

Lorie Stevens informed those present that the Area IV Spring Meeting and the regular scheduled board meeting are planned for the same day. A motion was made to change the regular scheduled meeting time to immediately following the Area IV Spring Meeting (approximately 1:30pm/2:00pm) and its location to Holston Hills Country Club in Marion, VA for March 19, 2019. (Scyphers, Snodgrass, unanimous) 

HEALTH INSURANCE:

Lorie Stevens informed those present that the district office had received The Local Choice Renewal information. Lorie reported that the single plan premium rate for KA Expanded would be $800.00 per month with the district paying 80% for an individual plan and the employee paying 20%. Due to the continued increase in health insurance cost Lorie discussed other plan options with the board. After much discussion a motion was made to approve the KA 250 plan with the district paying 80% of the individual plan and the employee paying 20%. A motion was made to approve the KA 250 plan with an 80/20 split for an individual plan (the district will not pay any additional on a couple or family plan). (Snodgrass, Countiss, unanimous)

VRS LIFE INSURANCE:

Henry Snodgrass informed those present that Lorie Stevens had contacted Sarah Adams with an accounting issue in regards to the VRS Life Insurance. Henry reported that due to the separation of the employee and employer premium portions it has created a VRS Snapshot issue and it was his recommendation that the district pay both portions of the VRS Life Insurance. A motion was made to approve the district paying the complete portion of the VRS Life Insurance. (Snodgrass, Scyphers, unanimous) 
DISTRICT TECHNICAL REPORT: (attachment): 
Wayne Turley presented the District Technical report which is attached and considered a part of these minutes. 
Frances Thomas which was the original participant of contract #: 23-15-0060 is now deceased. A motion was made to transfer contract #: 23-15-0060, instance #: 208413 from Frances Thomas to Bobby Thomas. (Scyphers, Blevins, unanimous) Due to lack of feedback from the new landowner or lessee a motion was made to cancel contract # 23-15-0060, instance #: 208760. (Snodgrass, Blevins, unanimous)
Wayne informed those present that there would be a VFGC Grazing School for Agriculture Professionals in Raphine, VA on April 24th and 25th, 2019. Wayne reported that the cost of the school is $150.00 per person plus the cost of travel expenses. A motion was made to approve travel and registration expenses for Lance and Wayne to attend the VFGC Grazing School. (Snodgrass, Scyphers, unanimous)
Wayne informed those present that there would be a VA Cover Crop College in Rocky Mount, VA on March 7, 2019 and he would like board approval for him and Lance Yates to attend. A motion was made to approve to travel and registration expenses for Lance and Wayne to attend the VA Cover Crop College in Rocky Mount, VA. (Blevins, Scyphers, unanimous)

DISTRICT EDUCATIONAL REPORT: (attachment)
Lance Yates presented the District Educational report which is attached and considered a part of these minutes. Lance requested that board approval be made for all Envirothon expenses for the local, area, and state competitions. A motion was made to approve all Envirothon expenses. (Snodgrass, Blevins, unanimous)

Lance informed those present that he had received registration packets for Camp Woods and Wildlife (previously Holiday Lake Forestry Camp) and they would like our continued financial support of the camp scholarship program. Lance also informed those present that he had received registration packets for Youth Conservation Camp that will be held at Virginia Tech, July 7-13, 2019. Lance requested that the district provide a scholarship for a Washington County student to attend the camp(s) if interested. A motion was made to sponsor one Washington County student for YCC with a $75 non-refundable deposit to HRSWCD and a $200 sponsorship for one Washington County student to attend Camp Woods and Wildlife. (Snodgrass, Blevins, unanimous)

DISTRICT TMDL REPORT: (attachment)
Lorie Stevens presented the District TMDL report which is attached and considered a part of these minutes. 
A motion was made to approve the following TMDL Residential cost-share contracts: (Blevins, Scyphers, unanimous)

Contract #:

Application #:

Practice:

Cost-Share:

23-19-0050

Res. 26 - 332089
RB-1


$281.25

23-19-0051

Res. 27 - 332233
RB-1


$337.50

23-19-0052

Res. 28 - 332292
RB-1


$337.50

23-19-0053

Res. 29 - 332426
RB-1


$187.50

23-19-0054

Res. 30 - 332575
RB-1


$337.50

A motion was made to approve the following TMDL Residential cost-share payments and tax-credits: 
Contract #:

Application #:

Practice:

Cost-Share:

None
A motion was made to approve the following TMDL Agriculture cost-share plans and contracts: 
Contract #:

Application #:

Practice:

Cost-Share:

None 
A motion was made to approve the following TMDL Agriculture cost-share payments and tax credits: 
Contract #:

Application #:

Practice:

Cost-Share:

None
OTHER INFORMATION: 
None
NEXT MEETING:
The next meeting will be held on March 19, 2019 at 2:00 pm at the Holston Hills Country Club in Marion, VA.  Having no other business a motion was made to adjourn. (Blevins, Countiss, unanimous)
___________________________________

___________________________________

David DeBusk, Chairman                                                              Phil Blevins, Secretary


